
 

 

Summary and recommendations from a subcommittee established to 

investigate incidents at Diocesan College on 3 February 2018 

Western Province Schools’ Water Polo (WPSWP) have concluded their investigation into the 

events of 3 February that occurred during and after an U19A match between Diocesan College 

(Bishops) and Rondebosch Boys’ High School (Rondebosch). 

The investigation was undertaken by a sub-committee comprising three executive committee 

members – two of whom are educators and the third a past WPSWP chairman – and an 

independent legal person. Their brief was to investigate the incidents that took place before, 

during and after the match between the two teams and any other parties and provide possible 

sanctions and recommendations. 

Some background information: 

 WSWP is the duly constituted organisation responsible for the administration of schools’ water 

polo in the region. 

 Both Bishops and Rondebosch are founder members in good standing with WPSWP. 

 The process included interviewing players – where school/parent permission was granted – 

the two referees, table officials, school staff – including MiCs of water polo, coaches and 

managers, and spectators. 

 While the match in question was not part of the traditional knock-out tournament and was 

considered a ‘friendly’, it still fell under the ambit of WPSWP. 

 The referees were appointed on behalf of WPSWP. 

 There were several games prior to the U19A match with no unsavoury incidents occurring 

which may have had an impact on the players or spectators. 

 

The findings: 

The incident during the match 

 It is WPSWP’s opinion that the act of punching by the Bishops player meets the definition of 

brutality as stipulated by FINA. The punch was intended to cause injury and took place during 

‘dead time’.  

 Therefore, the sanction to be imposed is the maximum as per FINA Rules: (Article 4.1 of 

Appendix C to the Water Polo Rules: "For brutality, or any offence not covered in FINA Rules 

WP 20-22 committed by a player against other players or team officials, the minimum 

suspension shall be for one (1) match up to a maximum of all water polo matches for a one 

(1) year period.”).  

 Bishops suspended the player for seven games.  
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 WPSWP while acknowledging the Bishop’s sanction considered same insufficient, and 

accordingly has imposed the maximum sanction permitted in terms of the FINA Rules. 

Notwithstanding the foregoing, however, given the player’s age and the ideals of restorative 

justice, WPSWP has decided to suspend the remainder of the maximum sanction from the 

date hereof, subject to the following conditions: 

o The player undergoes and completes a programme of anger management counselling 

through a recognised and independent consultant at his own expense. 

o The said consultant keeps WPSWP abreast of progress made through such 

intervention. 

o The said consultant ultimately provides WPSWP with written confirmation that the 

player has completed his rehabilitation to a standard sufficient to allow him to resume 

playing sport in a competitive environment. 

o That the player is not found guilty of any further violent conduct, in water polo or any 

other activity, during the remaining period in which the sanction is suspended. 

 

Cheerleaders and learner supporters 

 There is clear evidence that the conduct of learners from both schools at times was unsporting 

and not in the spirit of the game. Both schools have been reminded to re-emphasise the values 

of fair play, common decency, empathy and behaviour becoming of young gentlemen. 

 WPSWP is encouraged to note that both schools have embarked on a joint programme to 

address issues of competition, rivalry, support and sportsmanship under the “#ThreeCheers” 

banner. 

 

The post-match fracas 

 During the post-match handshaking ritual, a Rondebosch player pushed a Bishops learner. 

The Bishops’ learner retaliated, resulting in a fracas. While a lot of pushing, shoving and 

swearing took place there was no evidence that anyone was punched. The ensuing melee 

resulted in the Bishops coach ending up in the pool. 

 The Rondebosch player has been sanctioned in accordance with Rondebosch’s disciplinary 

code. WPSWP is satisfied the sanction is sufficient in the circumstances. 

 The Bishops learner has similarly been dealt with internally, in this case through a Bishops’ 

in-house initiative.   

 Two parents attempted to intervene and prevent the scuffle from escalating. WPSWP is of the 

opinion that they acted appropriately by attempting to defuse a volatile situation. No further 

action is required. 
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Parents and general spectators 

 There is clear evidence that the behaviour of certain parent spectators aggravated an already-

tense situation.  

It is recommended that both schools send out a communique to their parent base around 

appropriate poolside behaviour and setting an example to their children. 

Rugby has made inroads into this type of communication and WPSWP would be grateful of the 

Bishops and Rondebosch example to use as a blueprint across all schools. 

Action by WPSWP 

The following actions will be taken by WPSWP: 

 To appoint a subcommittee to address all aspects pertaining to the administration matters 

associated with keeping accurate records of all matches and the appropriate positioning of 

coaches and support staff in relation to referees. 

 To ensure that all referees are adequately qualified to referee matches of U19A standards 

and ensure adequate training is provided in identifying and dealing with potential conflict 

areas.  

 To ensure that all U19A matches have a referee and match delegate appointed by WPSWP 

whose responsibility it will be to ensure referee standards and appropriate behaviour by 

coaches and spectators at school water polo matches. To have the authority to stop matches 

for a period and, if necessary, to abandon them if it is the referee’s opinion the action taken in 

relation to coach and spectator behaviour is not at the standard required.  

 To draft a more comprehensive code of conduct for players, coaches, managers and 

spectators and to devise a “demerit” system and sanctions and to keep a record of all 

transgressions. These records will be made available to the WPSWP selection committee 

when selecting players, coaches and managers for provincial teams. Parent and spectator 

transgressions must be sanctioned by being refused permission to attend any matches. 

 To recommend to all schools that all coaches and managers who are not educators are 

obliged to follow the school’s professional behaviour codes and standards and to sign an 

agreement that binds him/her to the school’s codes of conduct and practise. All too often 

ignorant and naive spectators take their cue from the behaviour and action of the coach. 

 Schools’ hosting matches are encouraged to appoint an educator – who is not the MiC of 

water polo – to act as an overall disciplinary officer for the entire pool area.  

 

All the above is to be done together with all affiliated schools in order to determine best practises 

going forward.  
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Going forward: 

The incidents that took place at Bishops on 3 February brought both schools and the game of 

water polo into disrepute. This is regrettable. It would be naïve to believe that this type of incident 

will not occur again in the prevailing environment of “win at all costs” school sport. 

School administrators, coaches and support staff have a responsibility and duty to ensure that 

sporting teams compete in a fair, safe and happy environment. Parents and spectators have a 

responsibility to behave in an appropriate manner at all times while supporting teams. It is also 

the responsibility of educators, coaches and managers to be aware of the environment and 

atmosphere in which matches are being played, and to take appropriate action before a situation 

escalates, as was the case that brought rise to this report. 

19 April 2018 

 


